1.

TRAVIS COUNTY EMERGENCY SERVICES DISTRICT No. 9
Minutes for a Regular Meeting of the Board of Commissioners
Tuesday, January 27, 2026, 6:30 p.m.

1301 S. Capital of Texas Hwy., Building B, Suite 123

West Lake Hills, Texas 78746
Call to Order. 6:30pm

2. Roll Call and Certification of Quorum.

Commissioners Present: Officers Present: Others Present:

Virgil Flathouse (VF) Chief David Wilson Fire Inspector Trevor Davila
Steve Hudson (SH) Chief Justin Poag James Medack

Debbie Kasper (DK) Lt. Seth Bonnecarrere

Steve Wilson (SW)
Kirk Kiester (KK)

3.

Oath of Office and Statement of an Appointed Office for Reappointed Commissioners. Travis County Commissioners
have not appointed ESD Commissioners.

Review and Approve Minutes for the December 16, 2025, Regular Meeting. A motion was made to approve the
minutes from the December 16, 2025, Regular Meeting. (M-SH, 2nd-DK, V-unanimous)

Citizens’ Communication — No citizens spoke.

Presentations
a. Report from the Firefighters’ Union — No report given.

b. Report on the District’'s Quarterly Financial Statement — Chief Wilson presented the Quarterly Financial
Statement.

The Board will consider and possibly take action on the following Items:
a. Election of Board Officers for Calendar Year 2026. No action taken.

b. Presentation and Possible Action on the Semi-Annual Internal Audit — Medack and Oltmann, LLP. James Medack
presented the Semi-Annual Audit. A motion was made to approve the audit. (M-KK, 2nd-SW, V-unanimous)

c. Presentation and Possible Action on the Annual Audit for Fiscal Year 2024/2025 — Medack and Oltmann, LLP.
James Medack presented the Annual Audit. A motion was made to approve the audit. (M-KK, 2nd-SW, V-
unanimous)

d. Discussion and Possible Action to Award a Bid to the Successful Bidder for the Construction of Fire Station 903,
and Authorize the Fire Chief to Execute a Contract. A motion was made to award the bid from John King
Construction and authorize the Chief to execute a contract. (M-SW, 2nd-SH, V-unanimous)

e. Discussion and Possible Action on Direction to Staff for Funding Options for Fire Station 903. A motion was made
to use Committed Funds (budget code 30485) of $11,350,000 and current fiscal year Construction in Progress
budget of $800,000 and review other funding options later. (M-SW, 2nd-SH, V-unanimous)

f. Presentation and Possible Action on Resolution 2026-01, Related to the District Committed Fund Balance. A
motion was made to approve Resolution 2026-1. (M-SW, 2nd-SH, V for-VF, DK, SW, SH; KK abstain)

g. Discussion and Possible Action on the Amount of an Expenditure that may be Paid by an Emergency Services
District Employee Without Board Approval. A motion was made to raise the Amount of an Expenditure that may
be Paid by an Emergency Services District Employee Without Board Approval to $20,000. (M-SW, 2nd-VF, V-
unanimous)



h. Presentation and Possible Action on Resolution 2026-02, Related to Updating the Invoice Exception List for Bills.
A motion was made to approve Resolution 2026-2. (M-SH, 2nd-SW, V-unanimous)

i.  Discussion and Possible Action on Updates to the District's Policy Manual. Chief Wilson presented the Policy
Manual updates. A motion was made to approve the updates. (M-SH, 2nd-SW, V-unanimous)

j. Discussion and Possible Action on the Purchase of Administration Staff Vehicles. A motion was made to
purchase two vehicles with cost not exceed the budgeted amounts. (M-SW, 2nd-SH, V-unanimous)

k. Discussion and Possible Action on the Purchase of Motorola Mobile Radios. A motion was made to approve the
purchase of radios. (M-SH, 2nd-SW, V-unanimous)

. Discussion and Possible Action on Real Property Related to Fire Station 901 Feasibility Study. No action taken.

m. Discussion and Possible Action on the Impacts to the District Related to Senate Bill 1844 (89R), Disannexation of
Certain areas in a Municipality for Failure to Provide Services. No action taken.

n. Discussion and Possible Action on a Memorandum of Understanding for the Establishment of the NWCG
Wildland Firefighter Standard Between Texas A&M Forest Service and Travis County ESD 9. A motion was made
to approve the Memorandum of Understanding. (M-SH, 2nd-KK, V-unanimous)

o. Discussion and Possible Action on a Memorandum of Understanding Between Texas Division of Emergency
Management and Texas Emergency Management Assistance Teams (TEMAT) Participating Jurisdiction. A
motion was made to approve the Memorandum of Understanding. (M-SH, 2nd-KK, V-unanimous)

p. Discussion and Action on the Invoices Over $2,000. A motion was made to approve the invoices over $2,000.
(M-SW, 2nd-SH, V-unanimous)

8. Executive Session - No Executive Session was held.
9. Fire Chief's Report — Chief Wilson reported on District Activities and Financial Reports.

10. Set Date and Time of future ESD No. 9 Meetings. February 24, 2026 at 6:30pm.

11. Adjournment. 9:05pm

Stove HHadeon

Steve Hudson, Secretary



